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INTRODUCTION 
 

1. The Care Quality Commission (CQC) carried out a re-inspection in July 2015 as a 
follow up on the improvements required in response to the findings of its original 
inspection in February 2014.  
 

2. Following the inspection in February 2014, the CQC reported that they had significant 
concerns regarding the Trust’s ability to assure safe and well managed services for 
patients. There were particular concerns relating to medical services and critical care 
services as well as significant concerns regarding the Trusts strategic approach to 
service provision, its leadership capacity and its governance systems. The safety and 
well led domains were rated as inadequate. 

 
3. Inspection findings led to a recommendation that the trust be placed in ‘special 

measures’. Special measures is a status applied by regulators of public services in 
England to providers who fall short of acceptable standards. In response, an 
Improvement Director was appointed by Monitor to support the Trust in making the 
required improvements.  

 
4. The Trust also developed a detailed action plan to address the identified shortfalls 

and continued to work with the CQC and Monitor regarding the implementation and 
delivery of the required improvements. 

 
5. A follow-up inspection was undertaken by the CQC between July 14 and July 17 

2015 to assess and evaluate the impact of the improvements made on the safety and 
quality of services provided to patients, and to evaluate how well the Trust was led 
and managed. The CQC looked at all the core services provided by the Trust which 
are: 

 
• Accident and emergency 
• Medical care (including older people’s care) 
• Surgery 
• Critical care 
• Maternity and family planning 
• Services for children and young people 
• End of life care 
• Outpatients. 

 
6. The CQC also looked at the progress the Trust had made in implementing the 

recommendations made by Public Health England (PHE) following a review of the 
Breast Screening Service undertaken in response to concerns raised by staff.  



7. Progress was also reviewed by Inspectors regarding Trust’s implementation of the 
recommendations made following the investigation in to maternity services by Dr Bill 
Kirkup. 

 
OUTCOME 

8. The CQC and Monitor held a Quality Summit on Friday 27 November 2015 to 
discuss the findings of the re-inspection. 

 
9. The Quality Summit was attended by the Trust, NHS England, Cumbria and 

Lancashire North Clinical Commissioning Groups, Cumbria and Lancashire 
Healthwatch, and both Cumbria and Lancashire Health Scrutiny Committees. 
Appendix 1 includes the presentation of the report by the CQC. 

 
10. On Thursday 3 December 2015, the CQC reported the outcome of re-inspection and 

published its findings.  Appendix 2 is the Trust’s formal press response to the 
outcome. 

 
11. The CQC reported that the Trust had made progress in all the areas it identified from 

its inspection in February 2014. However, there were still a number of areas that 
required further and ongoing improvement. Key concerns related to the recruitment 
of nursing and medical staff. There were also a number of midwife vacancies.  
 

12. Inspectors reported improvements in leadership, staffing levels, governance, incident 
reporting, and risk management. 
 

13. One particular area singled out for improving was the High Dependency Unit at 
Furness General Hospital, with the CQC reporting that previous staffing issues in this 
area had been “comprehensively addressed, and there was sufficient staffing 
numbers of nurses to meet the needs of patients at all times. 

 
14. The CQC raised the Trust’s overall rating from ‘inadequate’ to ‘requires 

improvement’. No areas were rated as inadequate.   
 

15. The CQC also recommended to Monitor that the Trust should be taken out of the 
special measures regime, with ongoing support to assist with progress being 
maintained in respect of the delivery of Dr Kirkup’s recommendations.   

 
16. On Friday 4 December 2015, Monitor confirmed that they had approved this 

recommendation.  Monitor also confirmed, that they would continue to support the 
Trust in the delivery of Dr Kirkup’s recommendations. 

 
NEXT STEPS 

17. The Trust is required to submit a comprehensive action plan to the CQC by 27 
December 2015. This plan will be regularly updated and displayed on the Trust’s 
website, as it has done over the last year. Updates regarding the Trust’s work to 
address the recommendations of the Report of the Morecambe Bay Investigation 
(Kirkup Report) are published every month on the Trust’s website. 

 
18. The outcome of the re-inspection has been shared with the staff and the public and 

the Trust has a schedule of engagement activities to involve all staff in making the 
further improvements required, as it has done over the last 18 months. 
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